1. District Planning:  this is a 3 ½ hour training designed for district leadership teams for the purpose of creating a district action plan for PBS and coordinating training efforts.

Who serves on the district leadership team?
Members of this team should include individuals whose roles, responsibilities, and activities are associated with the (a) prevention of the development and occurrence of problem behavior, (b) development and maintenance of behavior, and (c) management and evaluation of resources related to the provision of behavioral supports. Examples of district-wide team members include:

· District administration 

· School administration 

· District PBS trainers 

· Instruction and Curriculum 

· Safe and Drug Free Schools 

· Special Education 

· School Psychology and Counseling 

· Title or other related initiatives 

· Student Health 

· Parents and family members 

· Students 

· School-wide Discipline 

· Dropout Prevention 

· Character Education 

· Alternative Programming 

· Data or Information Management 

· Multiculturalism and Affirmative Action 

What are the major responsibilities of the leadership team?

The leadership team works together to decide how many schools are to be involved in the effort. Major responsibilities include:

·         Completing a self assessment 

·         Creating a 3-5 year action plan 
·         Establishing regularly scheduled meetings 
·         Identifying a coordinator to manage and facilitate 
· Securing stable funding for efforts 

· Developing a dissemination strategy to establish visibility (website, newsletter, conferences, TV) 

· Ensuring student social behavior is the top priority of the district 

· Establishing trainers to build and sustain school-wide PBS practices. 

· Developing a coaching network (each school identifies a school coach to facilitate) 

· Evaluating school-wide PBS efforts
2.  Universal Training:  This is a 3 day training (2 consecutive days and then 1 follow up day usually 6 months after the initial 2 day training) for teams of 3-5 members (including an administrator) who have not been trained in PBS at the universal level.  No team should attend unless they meet this criteria.
Expectations of a school:

1. All of our team members must attend all training days. 

2.  We understand that either the school principal or assistant principal must also be in attendance for the 2 days of training in order for the team to continue training 
3. We understand that a “trained team” is defined as at least 3 people, one of which includes an administrator
4. Our school will make every effort to implement PBS during the forthcoming/current school year.

5. Through the PBS process we will:


*use discipline data to guide decision making

*implement a comprehensive reinforcement system


*implement a consistent discipline referral process & procedures     

*participate in evaluation of PBS efforts


*implement and teach school-wide expectations & rules


6. The PBS team commits to meet at least monthly to analyze and problem-solve school-wide data.

7. Our team will work with a “coach/facilitator” assigned by the district to assist us in implementing PBS with fidelity.

8. This is a 3-5 year process that involves ongoing training.

9. This process starts at the school-wide level, but eventually will address students at a targeted group and individual student level.

3.  Universal 1 Day Booster for New Team Members on Universal Team:  This is a 1 day training for a maximum of 3 people from an existing PBS team.  These should be new members of the team that have never been trained before but are active members of a school team.  If more than 3 people from a school need to be trained, then the entire team should attend the 3 day universal training (see above).

4.  Universal Trainer of Trainers:  this training is designed for people who have already been through the universal training of PBS and are fluent in PBS principles.  The participants will be taught how to become a trainer at the universal level and should possess excellent presentation/communication skills.  The district contact can recommend someone for this training.
5.  Secondary Training:  This is a 2 day training (consecutive days) for teams of 3-5 members (including an administrator) who have been trained in the first level of PBS, primary, and have achieved an 80% on the School-wide Evaluation Tool (SET) and an 80% in the teaching component of the SET.  Secondary Intervention Training is only recommended for those schools who are implementing universal PBS with fidelity.  No team should attend unless they meet this criteria
Expectations of a school:
· Improving behavior/school climate is one of your school’s top goals.
· School-wide PBS is in place (SET 80%)—School-wide Evaluation Tool (SET) must be conducted in prior to training and a school should receive an 80% on the overall SET and an 80% in the teaching component
· School has at least 7-10 students who are at-risk behaviorally and may benefit from a targeted intervention
· School has a system to organize and summarize office discipline referrals.
· School has one year of office discipline referral data including suspensions and expulsions.
· School can designate an individual, could be a paraprofessional, with job flexibility to serve as a check-in, check-out coordinator (at least 10-15 hours per week) 
· School will gather outcome data on the effectiveness of the targeted interventions (e.g., daily points on contracts, intervention satisfaction questionnaires, fidelity of treatment implementation).  This data will be turned in on a regular basis to the Louisiana PBS Project.
Your Secondary Intervention team is to be composed of 5 to 7 members and should include the following:

· Administrator

· Facilitator

· A representative from the Universal SWPBS team

· Pre-identified member whose schedule can be adapted to facilitate the check-in/check-out process

· At least one school-based person with behavioral expertise:

· Social worker

· School counselor

· Behavior interventionist

· Special education teacher
6.  Secondary Technical Assistance:  This is a 1 day training where existing teams (or participants from a team) that have already been trained in secondary interventions can collaborate with others to refine their secondary process and gain/share new insight in order to be successful.

7.  Secondary Trainer of Trainers: this training is designed for people who have already been through the secondary intervention training and are fluent in PBS principles at the secondary level.  The participants will be taught how to become a trainer at the secondary level and should possess excellent presentation/communication skills.  The district contact can recommend someone for this training.
8.  School-wide Evaluation Tool (SET) Training:  This is a 3 ½ hour training for participants who wish to be a SET Evaluator in schools.  The SET is an evaluation used to assess the universal level of PBS.  Typically, only district personnel are SET Evaluators.

9.   School-Wide Information Systems (SWIS) Training:  This is a 2 ½ hour training for a maximum of 3 people at the school to be trained in this web-based data management system.  You can demo what SWIS can do at www.swis.org and then click “LOGIN/DEMO” and see its capabilities.  SWIS does not interface with your existing data system in your parish, so you will have to double enter suspensions and expulsions.  The cost for training is free but you will have to pay $250/year to use the internet system.

10.  Classroom Management:  This is a  1 day training for classroom teachers or district personnel.  This training aligns what is expected in universal (school-wide PBS) with classroom level PBS.  Discussions will be centered around classroom rules, teaching, reinforcement, and the discipline process.
11.  Tertiary Training:  This is a 3 day training (2 consecutive days and then 1 day follow up usually 4- 6 months after the initial 2 day training) for teams of 3-5 members (including an administrator) who have already successfully implemented universal and secondary levels of PBS.  

