
SET EVALUATOR PLEASE NOTE:  You will insert items in yellow; items in green must be changed/modified to reflect your SET experience at that school.  These are suggestions.  To change the graph to reflect your scores, double click on it.  After you double click, in the bottom left hand corner of the graph you will see where it will say CHART and SHEET1.  Click on SHEET 1 and change the data to reflect your school scores and change the name of the school and date.  Click on CHART to make sure the data changed and then simply click off of the graph to see it completely.
Insert current date
Insert principal name, Principal

Insert school address
Dear insert principal name,

Perhaps the most important feature of School-wide Positive Behavior Interventions & Supports (SWPBIS) is the use of data to inform decision-making. The School-wide Evaluation Tool (SET) provides one source of reliable data to inform your school behavior team about the outcomes of their positive behavior support efforts. Below you will find the results of your SET scores conducted on insert date you conducted SET.  A summary of the scores and suggestions for your consideration based upon the data collected and observations during the SET are provided in this report.

insert name of school clearly has a great deal to celebrate. Your team is strong, reflecting your commitment to supporting student success. It is obvious that many talented individuals have and continue to contribute to developing a SWPBIS program that is designed and implemented well.  The SET provides an overall mean score and subscale scores for critical features of SWPBIS.  Schools scoring 80% on the mean score and 80% on the subscale score for teaching behavioral expectations are implementing SWPBIS at a universal level.  Insert name of school scored a insert SET Score on the overall SET instrument, as well as insert score in the teaching component (component B on the scoring sheet) in the teaching component.  
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Strengths Observed:

The Insert name of school SWPBIS team clearly made significant progress this year and has maintained a high degree of implementation.  Evidence of efforts include:

a. Faculty and students use a set of positively stated behavioral expectations (i.e.,  Insert actual expectations of the school). These expectations have been positively translated into teachable behaviors across settings.

b. Evidence of behavioral expectations was abundant throughout the school on posters and bulletin boards.
c. All personnel on campus utilized a proactive, positive reinforcement system tied directly to the desired prosocial behaviors. Students are well aware of the incentives available, and of the connection between specific prosocial behaviors and these rewards. This model supports high rates of positive reinforcement for prosocial behavior and links reinforcement directly to desired prosocial behavior fostering behavioral learning. Therefore, these practices are likely to change the behavior of students demonstrating behavioral difficulties or support the use of data to change specific problem behaviors. 

d. Faculty and staff are clearly aware that there is an organized team effort to manage behavior within the school.

e. Information is shared with the faculty frequently.
f. Development of a comprehensive, well organized, and current set of SWPBS documentation to meet long term management needs.

g. Strong administrative engagement is obvious.

Insert name of school has achieved a great deal and is to be commended for the effort and results in maintain a positive culture and climate within the school.  This culture of continued improvement for everyone is extremely impressive to witness.

Areas for review:

a. Although you provided a minor infraction form to document minor behaviors in the classroom, there was no narrative or flow chart that clearly identified the protocol for teachers when using a minor infraction form.  It is recommended that this be modified so that any teacher on campus can understand how to use the form, when to use the form, and what to do with the form.
b. Four out of ten teachers interviewed could not identify a specific procedure for handling an emergency on campus (stranger with a gun).  Although they made reference to the administrator emailing them in the case of an emergency, it was not completely clear that the principal would indicate “LOCKDOWN.”  It is recommended that you review emergency situations with your faculty as well as the administrative policy.
It was a pleasure to see the progress being made at Insert name of school.  The final recommendation is to involve your entire school in celebrating the successes and progress.  Thank you for your hospitality during my visit.  I look forward to visiting Insert name of school again.

Sincerely,

Insert name and title
� EMBED Excel.Chart.8 \s ���
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				(A) Expectations Defined		(B) Expectations Taught		(C)    Reward System		(D)    Violations System		(E) Monitoring		(F) Management		(G)    District Support		Mean Score
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