	
	ACTIVITIES COMPLETED
SEPTEMBER 07 – JULY 08
	FUNDS SPENT
	ANTICIPATED ACTIVITIES 

AUGUST 08-AUGUST 09
	PROJECTED FUNDS TO BE SPENT

	1.Regional Coalitions:
	
	
	
	

	· Meeting dates & locations of the regional coalition (1A) 


	
	
	
	

	· Conduct Needs Assessment for region (1B)
*See Attachment A

	
	
	
	

	2.  LEA Leadership/Coordination:
	
	
	
	

	· Secure endorsement from each LEA (2A)
*See Attachment B

	
	
	
	

	· Identify LEA Responsibilities (2B)


	SEE ATTACHMENT B

	
	
	

	· Distribute & collect Needs Assessment for each LEA (2C)
*See Attachment A
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	· Meeting dates & locations of when each district will provide PBS updates to their own colleagues (school board meeting, administrator meeting, district meeting, school meeting, etc. (must be at least quarterly) (2D)


	
	
	
	

	· Collect action plans for each PBS school & submit (2E)

*See Attachment C
	
	
	
	

	3.  Training Capacity:
	
	
	
	

	· Identify & secure trainers (4 for primary training, 2 for secondary/tertiary training) (3A)
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	· Develop plan for preparing trainers to attend Trainer of Trainers (3B)


	
	
	
	

	· Specify trainer roles & responsibilities (3C)

*See Attachment D

	SEE ATTACHMENT D
	
	
	

	4.  Coaching/Facilitators:
	
	
	
	

	· Identify facilitators by each district (NOTE:  They must have attended a facilitator training by project staff or someone who has been trained by project staff (4A)
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	· Specify coach/facilitator roles & responsibilities (4B)

    *See Attachment E
	
	
	
	

	· Conduct coach/facilitator training (NOTE:  Does not have to be project led;  someone from your region who has been trained by the project can conduct this training)(4C)
	
	
	
	

	· Establish regular meeting dates & locations for facilitators (by district)(4D)


	
	
	
	

	5.  Primary Training:
	
	
	
	

	· Identify qualified schools to participate in new team training (5A)
	
	
	
	

	· Develop application & requirements for school team participation (5B)

    *See Attachment F
	SEE ATTACHMENT F
	
	
	

	· Identify what schools will report to the district after training (5C)


	
	
	
	

	· Secure new teams by distributing & collecting applications (5D)
	
	
	
	

	· Identify dates & locations of primary training (5E)
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	· Identify trainers for each primary training (5F)


	
	
	
	

	· Identify who will print training materials for each primary training (5G)


	
	
	
	

	· Establish school-wide action plan (5H)
*See Attachment D


	SEE ATTACHMENT D
	
	
	

	· Identify each district’s discipline data management system (5I)
	
	
	
	

	· Provide on-going support for new teams (professional development, technical assistance) (5J)
	of Phoenix
	
	
	

	· Ensure attendance of representatives from universal teams at Annual Conference in Summer (5K)
	
	
	LA PBS Project will provide
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	6.  Secondary & Tertiary Training:
	
	
	
	

	· Identify qualified schools to participate in secondary or tertiary training (6A)


	
	
	
	

	· Develop application & requirements for school team participation (6B)

*See Attachment G
	SEE ATTACHMENT G
	
	
	

	· Identify what schools will report to the district after training (6C)

*See Attachment H
	SEE ATTACHMENT H
	
	
	

	· Secure teams by distributing & collecting applications (6D)
	
	
	
	

	· Identify dates & locations of secondary or tertiary training (6E)
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	· Identify trainers for each secondary training(6F)


	
	
	
	

	· Identify who will print training materials for secondary training (6G)
	
	
	
	

	· Update & monitor school-wide action plan(6H)


*See Attachment I
	SEE ATTACHMENT I

	
	
	

	· Provide on-going support for teams (professional development, technical assistance) (6I)
	
	
	
	

	· Ensure attendance from representatives from secondary teams at Annual Conference in Summer (6J)
	
	
	LA PBS Project will provide
	

	7.  Evaluation/Data:
	
	
	
	

	· Distribute & collect Staff Satisfaction Surveys (7A)

*See Attachment J
	LA PBS Project Staff collected Spring 2008;  results emailed to district contacts August 15, 2008
	
	LA PBS Project will disseminate Spring 2009
	

	· Distribute & collect Team Process Survey (7B)
*See Attachment K
	LA PBS Project Staff  collected Spring 2008;  results to be mailed to district contacts by September 1, 2008
	
	LA PBS Project will disseminate Spring 2009
	

	· Distribute & collect evaluations from training (primary, secondary, tertiary) (7C,7D,7E)
*See Attachment L
	
	
	
	

	· Distribute & collect Benchmarks of Quality (7F)
*See Attachment M
	LA PBS Project Staff collected Spring 2008;  results available through website login June 2008
	
	LA PBS Project will disseminate Spring 2009
	

	
	ACTIVITIES COMPLETED
SEPTEMBER 07 – JULY 08
	FUNDS SPENT
	ANTICIPATED ACTIVITIES 

AUGUST 08-AUGUST 09
	PROJECTED FUNDS TO BE SPENT

	· Distribute & collect Classroom Evaluations (7G)


	
	
	
	

	· Distribute & collect Individual Students Supports Evaluation (7H)


	
	
	
	

	· Develop plan (including schools, dates, times) for using SET or other evaluations;  in each region, at least 15 schools must be evaluated for primary level and 1 site per quarter per region for secondary/tertiary levels (7I)


	
	
	
	

	· Identify 4 SET Trainers per region to conduct evaluations (7J)
	
	
	
	

	· Submit inter-rater reliability per person on the SET instrument (7K)


	
	
	LA PBS Project will provide
	

	· Develop plan for incorporating schools for new team training, secondary, and tertiary training (7L)
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	· Submit outcome data for demonstration sites (academic performance, discipline actions, attendance and drop out including analysis by subgroups (ethnicity and exceptionality) (7M)


	LA PBS Project will provide
	
	LA PBS Project will provide
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REGIONAL COALITION 1


ACTION PLAN 





























